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1. ALWAYS HAVE A STRUCTURE! 

Before commencing any project take the time to Identify your 
objective, vision and goals.  
In order to do that ask yourself these key questions:  

•  What needs to be done?  
•  Why am I doing it, what is my objective? 
•  How will it be done? By whom and when?  
•  What are the expected outcomes and the associated 

impact? 
•  What important skills are required?  

Once you have identified the above you are able to give 
structure to your thoughts and understand feasibility of your 
ideas. 



2. PRIORITIZATION: PATHWAYS 
PROCESS TREE 

Set up new 
business 

Conduct 
Competitor 

Analysis 

Realized Space in 
the Market  

Develop business 
strategy  

Develop Product 
for  Niche un-

captured Market  

Develop a 
marketing 
strategy  

Business Flooded 
by Competitors 

Identify Capital 
Requirements 

Raise Capital  

Develop 
Financial 
Proposal  

Come up with 
action plan 

Find  a different  
business / use for  
$ within budget  

Give yourself 
time to 
critically 
think about 
each goal in 
isolation& 
Visualize it.  

Below is a sample process tree to help you clarify your thoughts, prioritize  
Your steps and visualize your impact.  



3. EXECUTION 

Now that your ideas are on paper and are broken down 
into steps, begin to identify your key tools – time  required, 
human resources and activities involved. 
 
•  Communicate these with your team to ensure you are 

all in sync.  
•  Don’t try to do everything- delegate appropriately in line 

with the strengths of your team. 
•  Manage and motivate yourself and then your team- 

how you fell will have an impact on your ability to 
execute!   

•  Take the first steps, monitor outcomes and adapt your 
plan to ensure maximum efficiency. 

•  Continue to grow, evolve and enhance your project. 



ESSENTIAL INGREDIENTS 

Your dreams can only become a reality when you take the 
time to invest in them. Give yourself time to plan and be 
motivated enough to carry them through fearlessly. 
 
 Remember that the road to success is neither easy nor 
smooth.  Rather, equip yourself with adequate tools to 
function as effectively as possible within your realm of 
control. 
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